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CITY MANAGER’S OFFICE
CITY OF LAGUNA NIGUEL
INTEROFFICE MEMORANDUM

TO: CITY COUNCIL
FROM: TAMARA S. LETOURNEAU, CITY MANAGER
DATE: AUGUST 5, 2020

SUBJECT: STRATEGIC PLAN UPDATE JULY 2020

The Strategic Plan 2050 Laguna Niguel 2050: The Pursuit of Happiness was adopted
by the City Council in November 2019. At that time the City Council established six
goals:

Goal 1: Public Safety

Goal 2: Fiscal Sustainability

Goal 3: Open Space and Environmental Preservation
Goal 4: Infrastructure and Technology

Goal 5: Economic and Community Development
Goal 6: Communication and Community Outreach

Described within each goal are strategies to achieve the goal. In total, there are 44
strategies. Since the adoption of the strategic plan, the global pandemic has resulted in
a decrease in financial resources, reduction in staffing and a delay in the timelines
established to achieve several goals. Not only has the pandemic impacted our financial
resources, but it also caused the City to have to significantly reduce the number of full-
time and part-time staff to assist in achieving the goals. Even with these challenges, as
a staff we are committed to achieving the goals set forth by the City Council.

Below is a summary of the progress we have made in completing the strategies
established in November 2019.

Status of Strategies Total
Completed 4
Ongoing/In Progress 20
On Schedule 10
COVID Delay 10

TOTAL 44
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To date, 4 strategies have been completed and 20 are ongoing/ in progress. In
addition, another 10 strategies are on schedule with completion dates further out and 10
have been delayed because of COVID-19. Attached are the updated Implementation
Action Plans for each of the goals.

A living Strategic Plan wall is being created in the City Manager’'s conference
room where updates will be visible as we achieve each goal. In addition, staff will
bring a one year summary on the progress to the City Council in November.

Please let me know if you have any questions.

Attachment: Updated Implementation Action Plans

cc: Department Heads
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Implementation Action Plan

Goal # 1: Public Safety

. [Complete |
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. [Complete |
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Success
Staff Financial Indicators
Other Respurces Resourqes Timeline (How impact or
. . (List staff (List funding Note the year to result of this
Key Implementation Lead Agencies | ayailable and staff available and start and yearto | strategy will be
Strategy Tasks Responsibility Involved needed) needed) complete measured)
! ./ ' ... | |
5. Technology e Ring and other Crime Prevention Ring, Arlo, Crime None 2020-2023 Increase in
surveillance security surveillance Specialists any other Prevention usage/sales
community workshops | companies surveillanc | Specialists, no Update numbers for
e system additional Research being | City from
companies conducted. participating
companies
Community
workshops
restricted due
to Covid-19.
On-going.

LEGEND
Complete
Ongoing/In Progress
On Schedule
COVID Delay
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Goal # 2: Fiscal Sustainability

Success
Indicators
(How impact or
result of this strategy
will be measured)

IN PROGRESS
New fee study
adopted

Financial
oth Staff Resources Timeline
: 2 Resources (List funding Note the year to
Key Implementation Lead Agencies  (Ljst staff available available and start and year
Strategy Tasks Responsibility Involved and staff needed) needed) to complete
. ' /.| |
1. Fee Study ¢ Retain consultant Finance Director N/A Department $50,000 included In Progress
e Gather Data Directors & Key | in FY 2019-20
e Review draft with Support Staff Budget. Update
department heads No additional Staff to
and city manager funding needed. complete and

¢ Make changes to the
draft report

e Present the report to
the City Council

2. Establish 115 ¢ Review proposals Finance Director N/A Finance Director | $150,000 has
Trust e Conduct Interviews if been set aside in
needed the FY 19-20
e Select vendor budget to
e Take agreement to establish the trust.
City Council for
approval
LEGEND
Complete
Ongoing/In Progress
On Schedule
COVID Delay

present for
discussion as
part of the FY
2021-22
budget

2020

COMPLETED -
Successful
implementation of
a 115 Trust
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. [Complete |
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Goal # 3: Open Space and Environmental Preservation

LEGEND
Complete
Ongoing/In Progress
On Schedule
COVID Delay
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Success

: : Indicators
Staff Financial (How impact

Resources Resources Timeline or result of

. . (List staff (List funding Note the year to | this strategy
Key Implementation Lead Other Agencies | ayailable and staff available and start and year will be
Strategy Tasks Responsibility Involved needed) needed) to complete measured)

. [Complete |
| [coviDDelay |




Goal # 4: Infrastructure and Technology

City of Laguna Niguel

Strategic Plan
Implementation Action Plan

Strategy

1. Energy efficiency

evaluation

Key Implementation
Tasks

e Issue RFP and
award contract for
consultant to evaluate
City facilities energy
usage

o |dentify priority
project list for energy
efficiency program

e Prepare City Council
report summarizing
findings

Lead
Responsibility

Public Works Director

Other
Agencies
Involved

None

Staff

Resources
(List staff
available and
staff needed)

In-house staff

Financial

Resources
(List funding
available and
needed)

TBD

Timeline
Note the year to
start and year
to complete

2020

Update
2021-2022

Due to COVID
the timeline
has been
changed to
2021-2022

Success

Indicators
(How impact or
result of this
strategy will be
measured)

Reduction in
utility costs

LEGEND
Complete
Ongoing/In Progress

On Schedule
COVID Delay
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Success
Staff Financial Indicators
Other Respurces Resourqes Timeline (How impact or
. . (List staff (List funding Note the year to result of this
Key Implementation Lead Agencies available and available and start and year | strategy will be
Strategy Tasks Responsibility Involved staff needed) needed) to complete measured)
———_————
3. Infrastructure e Evaluate the City’s Public Works Director None Consultant TBD Complete study
Study infrastructure and needed to
maintenance needs of complete the Update

the City. study Due to COVID

the timeline

has been

changed to

the following:

2021 — Parks
2022 Facilities
2023 — Streets

4. City park needs e Evaluate the City’s Public Works None Consultant TBD 2020 Complete the
evaluation study parks to determine the Director/Parks and needed to study

current and future Recreation Director complete the Update
needs study Due to
COVID-19
and funding
reductions,
the timeline
for this
strategy is to
be
determined.

5. Pavement o Create a seven- Public Works Director None Consultant TBD COMPLETED | Complete the
management year map for needed to study and
program completion of complete the initiate the

pavement maintenance study program

to cover all City streets

LEGEND

Complete

Ongoing/In Progress

On Schedule

COVID Delay




LEGEND

Complete

Ongoing/In Progress

On Schedule

-

COVID Delay
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Goal # 5: Economic and Community Development

Success
Staff Financial Indicators
Grfrer Resources Resources Timeline (How impact or
. . (List staff (List funding | Note the year to result of this
Key Implementation Lead Agencies available and staff = available and | start and year = strategy will be
Strategy Tasks Responsibility Involved needed) needed) to complete measured)
Y O N
1. Federal Building ¢ Finalize consultant Community GSA Available Available 2019 Completion of
Area Land Use agreement Development PBRB City Manager $25,000 Study
Study e Conduct technical advisory Department OC Sheriffs City Attorney Update
panel OCFA CD Director Delayed due
e Prepare final study MNWD DS Manager to COVID. In
Senior Planner process:
PW Director anticipated
ES Manager completion
Winter 2021.
Needed
Assc. Planner
Mgt. Analyst
2 Parks& » ConsultantRFP/selection Community OCPRarks Available Needed 2020 Completion-of
Recreation-Needs |« Prepare-assessment Development City-Manager $25,000 Assessment
Assessment Department City-Attorney
CBb-Director
DUPLICATE DS-Manager
STRATEGY - SAME Senior-Planner
AS GOAL #4, STR PW Director
%Maﬁager
P&R Director
ReeManager
LEGEND
Complete
Ongoing/In Progress
On Schedule
COVID Delay
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Success
Staff Financial Indicators
Other Resources Resources Timeline (How impact or
. . (List staff (List funding | Note the year to result of this
Key Implementation Lead Agencies available and staff | available and | start and year | strategy will be
Strategy Tasks Responsibility Involved needed) needed) to complete measured)

4. Town Center Area | ¢ Finalize consultant Community OC Sheriffs Available Needed 2020-2021 Completion of
Urban Design agreement Development OCFA City Manager $20,000 Report
Studio e Conduct design studio Department MNWD City Attorney

e Prepare final report CD Director Update
DS Manager 2021-2022
Senior Planner
PW Director
ES Manager
Needed
Assc. Planner
Mgt. Analyst
LEGEND
Complete
Ongoing/In Progress

On Schedule
COVID Delay




City of Laguna Niguel
Strategic Plan
Implementation Action Plan

Success
Staff Financial Indicators
Other Respurces Resourqes Timeline (How impact or
. . (List staff (List funding | Note the year to result of this
Key Implementation Lead Agencies available and staff = available and | start and year = strategy will be
Strategy Tasks Responsibility Involved needed) needed) to complete measured)
e I
5. Trails Master Plan | e Preparation of plan Community OC Parks Available Needed 2020-2021 Adoption of
Clean-Up clean-up Development City Manager $25,000 Plan Clean-Up
e City Council adoption Department City Attorney Update
CD Director 2021-2022
DS Manager
Senior Planner
PW Director
ES Manager
P&R Director
Rec Manager
Needed
Assc. Planner
Asst. Planner
Mgt. Analyst
6. Nuisance Code o Draft code language Community OC Sheriffs Available N/A 2020 COMPLETED
Update e City Council public hearing Development OCFA City Manager Adoption of
Department City Attorney Code Update
CD Director

Senior Planner

LEGEND

Complete

Ongoing/In Progress

On Schedule

COVID Delay
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Success
Staff Financial Indicators
Other Respurces Resourqes Timeline (How impact or
. . (List staff (List funding | Note the year to result of this
Key Implementation Lead Agencies available and staff = available and | start and year = strategy will be
Strategy Tasks Responsibility Involved needed) needed) to complete measured)
—_———_——
7. Streamline e Assessment/ Community Available Available Completion of
Development improvements to public Development CD Director $13,000 Software
Review Process counter operations Department DS Manager (SB2) Update Update,
e Permitting software update Senior Planner In progress. Review/
e Implementation of Asst./Assoc. App Pending Anticipated Update of
electronic plan review Planner $135,000 completion Public
e Upgrade GIS/document (LEAP) Spring 2022 | Handouts
imaging software Needed
e Update City Design Assc. Planner
Guidelines Mgt. Analyst
8. Procurement of ¢ ldentify on-call service Community N/A Available Consultant COMPLETED | Execution of
On-Call needs Development City Manager costs vary by Consultant
Consultants e Consultant RFP/selection Department City Attorney task. Funds | Goal 2020 — Contracts
e Contract execution CD Director for current Completed
DS Manager year work Feb. 18, 2020
Senior Planner | items through
allocated in approval by
Needed the FY20-21 | the City
Assc. Planner budget. Council.
Mgt. Analyst Funding for
any future
work items
will be
addressed
as part of
subsequent
budgeting
efforts.

LEGEND

Complete

Ongoing/In Progress

On Schedule

COVID Delay




LEGEND

Complete

Ongoing/In Progress

On Schedule

COVID Delay
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Success
Staff Financial Indicators
Other Resources Resources Timeline (How impact or
. . (List staff (List funding | Note the year to result of this
Key Implementation Lead Agencies available and staff | available and | start and year | strategy will be
Strategy Tasks Responsibility Involved needed) needed) to complete measured)

LEGEND

Complete
Ongoing/In Progress
On Schedule
COVID Delay
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Success
Staff Financial Indicators
Other Respurces Resourqes Timeline (How impact or
. . (List staff (List funding | Note the year to result of this
Key Implementation Lead Agencies available and staff = available and | start and year = strategy will be
Strategy Tasks Responsibility Involved needed) needed) to complete measured)
Y O N
13. General Plan e City Council initiation of Community OC Sheriffs Available Needed 20212024 | Adoption of
Update plan update Development OCFA City Manager $1,000,000 Plan Update
e Consultant RFP/selection Department MNWD City Attorney Update
e Prepare plan update/EIR CD Director 2022-2025
e  Planning Commission/City DS Manager
Council public hearings Senior Planner
PW Director
ES Manager

P&R Director
Rec Manager

Needed
Assc. Planner
Asst. Planner
Mgt. Analyst

LEGEND

Complete

Ongoing/In Progress

On Schedule

COVID Delay
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Success
Staff Financial Indicators
Other Resources Resources Timeline (How impact or
. . (List staff (List funding | Note the year to result of this
Key Implementation Lead Agencies available and staff | available and | start and year | strategy will be
Strategy Tasks Responsibility Involved needed) needed) to complete measured)

LEGEND

Complete
Ongoing/In Progress
On Schedule
COVID Delay




Key Implementation

Strategy

. [Complete |
| [coviDDelay |

Tasks

City of Laguna Niguel
Strategic Plan
Implementation Action Plan

Other
Lead Agencies
Responsibility

Involved

Success

Indicators
(How impact or
result of this
strategy will be
measured)

Staff Financial
Resources Resources
(List staff (List funding
available and staff | available and
needed) needed)

Timeline
Note the year to
start and year
to complete
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. [Complete |
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. [Complete |
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. [Complete |




LEGEND

Complete

Ongoing/In Progress

On Schedule

COVID Delay
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Goal # 6: Communication and Community Outreach

. [Complete |
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Goal # 6: Communication and Community Outreach

. [Complete |
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Goal # 6: Communication and Community Outreach

. [Complete |
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Goal # 6: Communication and Community Outreach

. [Complete |
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Goal # 6: Communication and Community Outreach

LEGEND
Complete
Ongoing/In Progress
On Schedule
COVID Delay
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