CITY OF LAGUNA NIGUEL
CiTYy COUNCIL AGENDA ITEM

To: Honorable Mayor and Council Members

FROM: Tamara S. Letourneau, City Manager

DATE: November 17, 2020

SUBJECT: Strategic Plan Laguna Niguel 2050: The Pursuit of Happiness — 1 Year
Update

RECOMMENDATION

Staff recommends that the City Council receive and file this report.

BACKGROUND

The Strategic Plan, Laguna Niguel 2050: The Pursuit of Happiness, was adopted by the
City Council in November 2019. In addition to establishing the City’s mission, vision and
values, the City Council also established six goals.

Goal 1: Public Safety

Goal 2: Fiscal Sustainability

Goal 3: Open Space and Environmental Preservation
Goal 4: Infrastructure and Technology

Goal 5: Economic and Community Development
Goal 6: Communication and Community Outreach

At the time the strategic plan was adopted there were a total of 44 strategies that were
developed to achieve each goal.

ANALYSIS

Since the adoption of the strategic plan, City staff has been hard at work focusing on the
goals the City Council established. Unfortunately, just a few short months following the
adoption of the plan, the global pandemic caused an immediate decrease in City revenue
and a reduction in the number of full-time and part-time City staff. As a result of the
pandemic, the timelines on several strategies had to be adjusted. Even with these
challenges, as a staff we have been and continue to be committed to achieving the goals
set forth by the City Council.
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The adoption of the Strategic Plan included an Implementation Action Plan for each of
the six (6) goals. Updated Implementation Action Plans for each goal can be found in
Attachment A. Below is a summary of the progress that has been made in completing
the strategies established in November 2019.

Status of Strategies from the
Original List — November
2019 Implementation Action Total
Plan

Completed 4

Ongoing/In Progress 20

On Schedule 9

COVID Delay 11
TOTAL 44

Accomplishments

Of the original list of strategies listed in the November 2019 Implementation Action Plans
there have been 4 strategies completed to date. Those completed strategies are:

Implementation of the 115 Trust to fund the City’s pension liability.
Completion of the Pavement Management Program.

Amended the nuisance provisions of the Municipal Code.
Establishment of the on-call consultants in Community Development.

In addition, the City has accomplished numerous projects this year that support the City’s
goals. Examples of some of the City’s additional accomplishments include:

e Adoption of a balanced budget for FY 2020-2021.
Implemented the City’s first goat grazing weed abatement program at several
parks.

e In response to the global pandemic, the City:

o Distributed $194,477 in additional Community Development Block Grant
(CDBG) funds to Families Assistance Ministries (FAM), South County
Outreach and Mercy House to help Laguna Niguel residents with food,
paying for utilities and housing assistance.

o Established an Economic Recovery Team to assist businesses through the
challenges with the impacts of COVID-19 and to provide assistance
obtaining resources.

o Expanded the Senior Mobility Program to provide additional transportation
services to seniors.

o Enhanced outdoor dining opportunities for restaurants and shared space
opportunities for additional businesses, with the approval of a temporary
use permit process.

e Established a new website and enhanced our social media presence on every
platform.
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e Completed the following Capital Improvement Projects (CIP):
o Alicia Parkway - Highlands Avenue to Pacific Park Drive Resurfacing
Crown Valley Park Tier Il - New Community Center
Metrolink Bollard Lighting Replacements
Metrolink Station Groundwater Pumps Replacements
Crown Valley Park Soccer Field Synthetic Turf Replacement
Automatic Door Lock Installation at Several Park Restrooms
LED Signal Indicator Replacement (Biennial program)
Accessible Pedestrian Signal Push Buttons Installation (Annual Program)

O O O O O O O

Ongoing/in Process and COVID-19 Delayed Strategies

There are 20 strategies in the Implementation Action Plan that are ongoing/in process.
In addition, another 10 strategies are on schedule with completion dates further out and
10 have been delayed because of COVID-19. Below are a few examples of each.

Ongoing/In Process
e Streamlining the development review process
e Enhancing technology surveillance
e Increasing public education of our trails and open space

COVID-19 Delayed Strategies
e Technology surveillance community workshops
e Park needs study
e General Plan Update
¢ Homeowners Association Outreach — In Person Meetings with the HOA’s
and the City

Strategic Plan Update
In early 2021, a strategic plan update workshop will be held with the City Council and
department heads to revisit the strategies and timelines in detail to ensure that the

strategies are consistent with the goals and timelines for the coming year.

FISCAL REVIEW

There is no fiscal impact as a result of this report.

LEGAL REVIEW

No legal review is required for this report.
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CONCLUSION

The establishment of the strategic plan has guided the City’s work and focused the City’s
resources towards the established goals. A strategic plan is a living document. Even
though 2020 presented challenges that no one envisioned, the City of Laguna Niguel
accomplished a great deal. This success should be celebrated as we continue to prepare,
plan and achieve our goals for the future.

Staff recommends that the City Council receive and file this report.

By: \tﬁﬂ%ﬁ; g dfﬁ:ﬁm

Tamara S. Letourneau
City Manager

Attachments:

A. Implementation Action Plan Updates: November 2020



ATTACHMENT A

Laguna Niguel: 2050 — The Pursuit of Happiness Strategic Plan
— Implementation Action Plan November 2020 Update
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