
 
 

 

City of Laguna Niguel 
Strategic Plan Accomplishments - 2020 

 
 
 

• Implementation of the 115 Trust to fund the City’s pension liability. 
 

• Completion of the Pavement Management Program. 
 

• Amended the nuisance provisions of the Municipal Code. 
 

• Establishment of the on-call consultants in Community Development. 
 

• Adoption of a balanced budget for FY 2020-2021. 
 

• Implemented the City’s first goat grazing weed abatement program at several 
parks. 

 

• In response to the global pandemic, the City: 
o Distributed $194,477 in additional Community Development Block Grant 

(CDBG) funds to Families Assistance Ministries (FAM), South County 
Outreach and Mercy House to help Laguna Niguel residents with food, 
paying for utilities and housing assistance. 

o Established an Economic Recovery Team to assist businesses through 
the challenges with the impacts of COVID-19 and to provide assistance 
obtaining resources. 

o Expanded the Senior Mobility Program to provide additional transportation 
services to seniors. 

o Enhanced outdoor dining opportunities for restaurants and shared space 
opportunities for additional businesses, with the approval of a temporary 
use permit process. 

 

• Established a new website and enhanced our social media presence on every 
platform. 
 

• Completed the following Capital Improvement Projects (CIP): 
o Alicia Parkway - Highlands Avenue to Pacific Park Drive Resurfacing 
o Crown Valley Park Tier III – New Community Center 
o Metrolink Bollard Lighting Replacements 
o Metrolink Station Groundwater Pumps Replacements 
o Crown Valley Park Soccer Field Synthetic Turf Replacement  
o Automatic Door Lock Installation at Several Park Restrooms  
o LED Signal Indicator Replacement (Biennial program) 
o Accessible Pedestrian Signal Push Buttons Installation (Annual Program) 

 
 


